I JT Group history and the values we cherish

020

IDENTITY

Since 1968, when JT was a government corporation, we have been through various important changes. In 2023, we defined the area where we will continue to contribute
with confidence as "fulfilling moments" and designated “Fulfilling Moments, Enriching Life” as the Purpose for the Group.

@ JT Group identity (values we cherish) @ Action

@ The founding of
Japan Tobacco Inc.

We set our core mission as “to
become a marketing company

that creates moments of

pleasure.”

@® The New “43”
Long-Term
Business Plan

The tobacco business

is unique in its purpose

of affording, in the brief
moment of a puff, a broad
range of multifaceted
effects on the delicate
human senses and
psychology, to help
alleviate the stress of daily
life and offer rich delight.

@ JT establishes
our processed
food and
pharmaceutical
businesses

O

@ JT Management

Vision ‘96
We add a new concept:
“delight,” encompassing
moments of discovery,
surprise and joy in a wide
range of encounters.

@® Our management
principle; to pursue
the 4S model

@ JT joins the Tokyo
Stock Exchange
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® We announce a
new JT branding
statement

Offering our stakeholders

the unique added value of
irreplaceable delight, surprise
and joy through our entire
operation. In following
through on this promise we
work to be irreplaceable to
society at large.

@@

@ JT acquires a
majority stake in

Torii Pharmaceutical

Co., Ltd.

@ JT acquires the non-
U.S. tobacco business
of RJR Nabisco Inc.

Winst\o“ﬁ

2002

® We announce JT-11
Long-term vision: A growing
global company providing
diverse value unique to the JT
Group.

e The JT Group Mission

eThe JT Group Way

Group Plc (U.K.)

2008

® A new name for Mild
Seven: MEVIUS

MEVIUS &

stake in Katokichi
Co., Ltd. (currently
TableMark Co.,
Ltd.) and Fuji Foods
Corporation

@ 2016

@ JT acquires Gallaher @ JT acquires majority

Profit

JPY 442 o7BN

Establishment of
the JT Group Purpose

“Fulfilling

Moments,
Enriching Life”

@ JT introduces Ploom X
(HTS)

@ JT acquires the
non-U.S. tobacco

business of Natural
American Spirit

@ JT introduces Ploom
TECH (Infused)
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